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Thefuture is alreadyhere - but it is not evenly
distributed



A new perspectiveis worth 80  IQ points

Alan Kay



The 3 òCsó

Context

ContentCompetencies



Context

Learning should reflect the working 
and living world ðboth current and 
future, not the past world

Context

ContentCompetencies



What is different today?

ÁAge of information?

ÁAge of mass collaboration! ðPeer
production

ÁAge divide

ÁăNeed for speedòin most businesses

ÁInformal networks



LeadershipChanges

ÁPyramids are loweringðless hierarchy

ÁLessformal authority

ÁLeadershaveto look beyondtraditional strategy

ÁIBM study postedon ASTD websiteyesterday: 75% of all HR 
executivessaytheyare concernedwith their ability to develop
future leaders

ÁLook throughthe eyesof the younggenerationto see the
future (the Googleexample)



Two opposing views

PROPRIETARY
OPEN 

STANDARDS

Knowledge producers can 
dramatically expand the 

scale of involvement of their 
employees, customers and 

wider communities.

Knowledge producers are 
threatened: this is the new 
era of òcommunismó.  How 
can we make profits when 

there are so many individuals 
pooling together to create 

free goods?
(starting with publishing, 
media, entertainment, 

software but not limited to 
these sectors)  


